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EMBRACING CHANGE IN FINANCIAL WELLNESS

William Bridges, author of Transitions and Managing Transitions, is an expert on change and 
the process of transition.  William says that, in his terminology, change and transition are two 
very different things but that both are necessary for change to ultimately work.

Change is a shift in the externals of a situation: a new boss, setting up a new program, the 
death of a relative, etc; Transition is the mental and emotional transformation that people 
must undergo to relinquish old arrangements and embrace new ones.  Change is about the 
outcome you wish to achieve; Transition is what you go through to get change to work.  Change 
is made up of events; Transition is an on-going process.

How does this relate to our financial lives?  Well, every, single one of us has financial habits 
we’ve formed up to this point in our life journey.  Some of those habits are probably good ones 
and some are probably bad.  More than likely, if you’re in financial distress, it’s an indicator 
that you have more bad habits than good.  In order to get to a point where you’re financially 
healthy, it requires some changing of those habits as well as developing a new skill set.

In order for change to be lasting and impactful, William Bridges would say that you need to 
deal with the Three Phases of Transition.  If you don’t deal with the transition phases, change 
ultimately doesn’t stick.  The three phases are: Ending, Neutral Zone, and New Beginning.  
Here’s a visual representation of what those phases look like, accompanied by some of the 
emotions that one might feel in those phases:
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EMBRACING CHANGE IN FINANCIAL WELLNESS, continued

Endings involve loss and letting go of how things were and who we used to be.  We’re basically 
saying goodbye to something, someone, a behavior, or an attitude.  According to the chart, 
some feelings that accompany this phase might be fear, confusion, or stress.  Other similar 
feelings not on the chart might be uncertainty, resistance, or sadness.  As you are taking that 
first important step toward change, know that it is normal to feel these things.  Be 
understanding of yourself and the process and you’re much more likely to have success.

The Neutral Zone is the in-between time.  Generally, the ending has been partially if not 
mostly accepted but the new way of being doesn’t yet feel comfortable.  This can be the most 
difficult phase to be in.  It can feel scary and chaotic.  You might feel impatience or skepticism 
that change can be lasting.  There can be a natural tendency toward avoidance in and of this 
phase.  One of the most common hang-ups in this phase is the desire to revert.  Change can be 
uncomfortable, in general, and The Neutral Zone is often a point where people want to just go 
back to what used to feel comfortable, even if what used to be comfortable were bad habits 
and choices.  As a credit union member, you have help to support you through this phase 
through Financial Wellness.

A New Beginning occurs when you have settled into change.  You might feel hope and 
enthusiasm.  You start to see the fruits of your labor as your new behaviors and the new part of 
you are integrated.  You begin to feel comfortable and can see the progress you’ve made.

To gain control over your financial life, it takes some work.  Rebuilding habits takes time.  In 
order to have a healthy, functional financial life, there is no shortcut.  It takes discipline.  The 
payoff, however, is huge.  You will experience the pleasure of having control over your 
finances, you’ll have the ability to make choices that serve you and your best interests, and 
you’ll have the skills and ability to do things the right way.  What a reward!

You might not know it yet but you have what it takes.  If you’re ready to start working toward 
change, let me help you through the Three Phases of Transition.  You’ll be glad that you did.  
Let’s take the first steps together:

A) Meet with me on a regular basis, for support and assistance.
B) Allow me to refer you to credible, trusted partners and sources who can help with 

bigger issues if your situation warrants added support, such as Financial Choice, 
partnered with NCCYou through Lutheran Social Services (LSS).

We are here to help.
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